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Abstract This deliverable has been developed by ARCTIK, 

with inputs from all project partners, as part of the 
Task 7.1 ‘Development and delivery of 
communication, dissemination and exploitation 
plans’. 
 
This plan sets out the dissemination objectives, 
target audiences, dissemination actions and a set of 
relevant online and offline communication channels 
and tools that will be used. 
 
A focus is put on communicating about the service 
rather than on the project and on the sectoral 
demonstration cases to demonstrate value to 
everyday life using storytelling techniques. We will 
target specific audience groups and use multipliers 
to maximise impacts.  
 
The plan emphasises the importance of effective 
internal communications and the exchange of 
information between the communication team and 
the other project partners.  
 
The objectives and the performance of the 
communication actions will be monitored and 
regularly evaluated using defined key performance 
indicators.  
 
The dissemination and exploitation plan is a living 
document that will be regularly updated. This 
applies in particular to the collective and individual 
action plans developed as part of this deliverable. 
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Dissemination level of the document 
 
X PU Public 
 PP Restricted to other programme participants (including the Commission Services) 

 RE Restricted to a group specified by the consortium (including the European 
Commission Services) 

 CO Confidential, only for members of the consortium (including the European 
Commission Services) 

 
 
Versioning and Contribution History 
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This document is developed as part of the PUCS (Pan-European Climate Service) project, 
which has received funding from the European Union’s Horizon 2020 Research and 
Innovation programme, under the Grant Agreement number 7300041. The Dissemination 
and Exploitation Plan represents Deliverable 7.1 of Work Package 7 (WP7) – 
Dissemination and marketing. 
 
This Dissemination and Exploitation Plan outlines a communication strategy, a set of 
dissemination tools and an action plan to ensure optimal dissemination and marketing 
actions towards the project’s stakeholder groups. This plan is meant to be a practical tool to 
assist the consortium in conducting the communication activities in an effective and strategic 
manner.  
 
All dissemination activities will be carried out in accordance with the Grant Agreement and 
will duly consider potential IPR, gender aspects and any other pertinent ethical issues (the 
ethics requirements are set out in deliverables D9.1-D9.4). 
 
The plan is organised as follows: After setting out the objectives, we will look at the 
communication management process – indispensable for efficient communications. We will 
then outline our communication methodology, the target audiences, the communication 
content, timing of the activities as well as the tools and channels to be used. Finally, we will 
explain how the activities will be monitored and evaluated.  
 
This Dissemination and Exploitation plan consists of two parts (created as two interlinked 
documents):  

• Dissemination and marketing strategy – Sections 1-9 of this document 
• Collective and individual action plans (in the format of Excel tables) – See 

section 10 (Action plan) of this document 
  

                                            
1 SC5-01-2016-2017: Exploiting the added value of climate services – a) Demonstration of climate services (2016 
– Innovation Action – IA)  
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The EU Roadmap for Climate Services2, published in March 2015, sets out a framework for 
finding shared solutions and pathways towards a climate services market that benefits 
society.  
 
The PUCS project is part of this EU ambition to develop such a market, where a range of 
climate services and products are provided to better inform decision-making at all levels. In 
this context, the project’s overall aim is to demonstrate, replicate, and further upscale a 
sustainable pan-European urban climate service to quantify the impacts of climate (change) 
on a range of urban sectors. 
 
The objective of the dissemination and marketing WP is to identify and coordinate the 
project’s communication activities to achieve a maximum visibility and impact for the 
project.  
 
More specifically, the principal objectives of the dissemination and marketing WP are to:  
 

1. Raise awareness about urban climate services among end-users in cities; 
 

2. Demonstrate with concrete examples, making use of the outcomes of the 
demonstration cases (WP2 & WP4), the added value of urban climate information 
and related services to end-users; 

 
3. Establish and make known the pan-European urban climate service network to 

foster market uptake. Our aim is to make PUCS a reference point for urban climate 
services for cities, regional authorities and businesses. 

  

                                            
2	https://publications.europa.eu/en/publication-detail/-/publication/73d73b26-4a3c-4c55-bd50-54fd22752a39		
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The dissemination and marketing activities (Tasks 7.1 – 7.7. of DoW) are led and 
coordinated by the WP7 leader Arctik. However, to be successful, the activities will require 
a proactive and timely contribution from all consortium members who have sector and 
location specific knowledge, channels and networks. All partners have been given person 
months for dissemination activities and should keep the Work Package leader updated about 
their communication plans and activities.  
 
To better coordinate the communication actions, a communications contact point has 
been defined for each partner organisation.  
 
The following Table 1 shows the involvement of each partner in WP7 and provides the 
details of the main contact point for PUCS communications-related questions. Partners will 
inform Arctik in case of internal personnel changes. 
 
Table 1. Partner WP7 effort and communication contact points 
Partner number & short 
name 

WP7 effort 
(PMs) 

1st contact point for PUCS 
communication activities 

1 – VITO 5.00 Filip Lefebre 
Filip.Lefebre@vito.be 
+32 (0)14 33 67 47 
+32 (0)496.64.40.21 
 

2 – METEOTEST 2.00 Jan Remund 
jan.remund@meteotest.ch 
+41 (0)31 307 26 26 
 

3 – GISAT 2.00 Katerina Jupova 
katerina.jupova@gisat.cz 
+42 02 70 00 37 39 
 

4 – KU Leuven 2.00 Patrick Willems 
patrick.willems@kuleuven.be 
+32 (0)16 321658 
 

5 – ISGLOBAL 2.00 Raul Toran (outreach activities about 
results) 
raul.toran@isglobal.org  
+34 93 214 7338 
 
Pau Rubio (press releases) 
Pau.rubio@isglobal.org  
+34 93 214 7333 
 

6 – JR 2.00 Judith Köberl 
judith.koeberl@joanneum.at 



 

 
 
 
 
 

9 

PUCS has received funding 
from the European Union’s Horizon 2020
Research and Innovation Programme  

under Grant Agreement No. 730004

+43 (0)316 876 7611 
 

7 – T6ECO 1.00 Katja Firus 
k.firus@t-6.it 
+39 328 7111747 
 

8 – ARCTIK (WP lead) 15.00 Riikka Pohjankoski 
riikka.pohjankoski@arctik.eu 
+32 (0)2 646 58 81 
 

9 – STAD ANTWERPEN 1.00 Bart Bruelemans 
bart.bruelemans@stad.antwerpen.be 
+32 3 338 89 10 
 

10 – Bike Citizens 1.00 Tom Rath 
tom@bikecitizens.net 
+43 (0) 316 228 724 
 

11 – SSClolosseo 1.00 GaiaGallotta: 
gaia.gallotta@beniculturali.it  
+393771684864 
 
Alessandra Pivetti 
Alessandra.pivetti@beniculturali.it 
+393771674880 
 

12 – INES 1.00 Urs Grossenbacher 
urs.grossenbacher@ines-energy.ch  
+41 (0)31 300 29 02 
 

13 – IURS 1.00 Petra Šobáňová 
petrasobanova@gmail.com 
+420 604 788 292 
 

14 – ASPB 1.00 Marc Marí-Dell'Olmo 
mmari@aspb.cat 
+34 932027775 
 
Maica Rodríguez-Sanz 
mrodri@aspb.cat 
+34 932027782 
 

 
To support the planning, coordination and monitoring of the dissemination activities, each 
sector is requested to prepare a sectoral action plan (See section 10). This plan includes 
events and other dissemination actions that partners working within each sector expect to 
implement on their side. The plan will be revised at pre-defined intervals. 
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More generally, cross-promotion is encouraged, meaning that all partners are encouraged 
to disseminate collective project updates whenever relevant through their own 
organisational and/or personal channels.  
 
Arctik will make available a toolkit to enable the communication capacity of all partners. 

 
 
Good internal communication is vital for successful external communication. We propose 
therefore that a good collaboration is established between the communication experts and 
the other partners of the project.  
 
To ensure efficient internal communications, we will use a cloud-based project management 
tool Teamwork 3 . This tool allows streamlining the project workflow though project 
planning and visualisation, task allocation, and team information sharing. For the purpose of 
sharing and storing larger files and documents in an organised way, we will use Google 
drive, which has been fully integrated with Teamwork. It is relevant to note that 
Teamwork and Google drive will be used not only to manage dissemination activities but for 
all file and information sharing within the project (all WPs). 
 
In addition, Arctik will establish an internal mailing list for communication between the 
project partners.  
 
Finally, as part of the internal communication strategy, Arctik as a WP leader will regularly 
follow up on the upcoming or past activities set out in the partners’ individual action plans 
(Section 10). This is to make sure that all activities are communicated to Arctik who can 
support in advance and/or build on them to maximise the project’s impact. 
 
Internal communication is also part of WP1 activities and will be co-managed by VITO 
and ARCTIK. 

 
 
The Dissemination and Exploitation Plan is a living document to be reviewed regularly.  
 
The collective and individual action plans (See section 10) will be reviewed and updated 
approximately every 6 months. In total, a minimum of 3 reviews are foreseen during the 
project duration. 
 
A first update of the strategy (Sections 1-9 of this document) is foreseen at M8 (January 
2018). This update will focus on updating the list of target groups and the messages for 
these targets. The strategy will be also reviewed regularly by Arctik during the updates of 
the collective action plan and changes will be made if necessary.  
 

                                            
3	https://arctik.eu.teamwork.com/#projects/214731-climate-fit/overview/summary		
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This document contains a revision history log. When changes are made, the log will reflect 
an updated version number, the date of the new version, the author making the change, 
and a summary of the changes. 
 
An initial plan for the further development of the Dissemination and Exploitation Plan is set 
out in the Table 2 below. 
 
Table 2. Main steps for the development of the Dissemination and Exploitation Plan 
Who When What 
Arctik Project kick-off, June 2017 

(M1) 
Presentation of initial ideas 
and next steps 

Arctik August 2017  
(M3) 

1st Dissemination and 
Exploitation plan 

Deliverable reviewer 
(T6ECO) & other partners 

September 2017 (M4) Feedback on the 1st 
Dissemination and Exploitation 
Plan 

Arctik  September 2017 (M4) Final version of the 1st 
Dissemination and Exploitation 
Plan  

Arctik & all partners November 2017 (M6) Sectoral action plans by PUCS 
partners 

Arctik & all partners January 2018 (M8) Update of the Dissemination 
and Exploitation Plan  
(add further information on 
target groups, narratives, 
value propositions, messages) 

Arctik & all partners May 2018 (M12) 1st review and update of action 
plans  
(plan activities for Jun 2018-
Nov 2018) 

Arctik & all partners November 2018 (M18) 2nd review and update of 
action plans  
(plan activities for Dec 2018 – 
May 2019) 

Arctik & all partners November 2018 – March 
2019 (M18-22) 

Update of the Dissemination 
and Exploitation Plan  
(further elaborate the 
messages, narratives, and 
value propositions following 
the completion of the 
demonstration phase) 

Arctik & all partners May 2019 (M24) 3rd review and update of action 
plans  
(plan activities for Jun 2019 – 
Nov 2019) 
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Seven categories of questions form the PUCS dissemination and marketing 
matrix. These questions underpin our approach to communication, marketing and 
dissemination activities. The Table 3 below summarises these questions, each of which is 
answered within this Dissemination and Exploitation Plan.  
 
Table 3. PUCS matrix 
Questions Answered in chapter: 

Why are we communicating and for what 
purpose? 

Ch. 2 – Aim of the 
dissemination and marketing 
activities 

Who are we trying to reach? Ch. 5 – Target audiences 

What are the main messages to be delivered? Ch. 6 – Dissemination content 

How will we get our messages across? Which 
tools for which audience? 

Ch.4 – Methodology & Ch. 8 – 
Dissemination tools and 
channels 

When should communication activities take place? Ch. 7 – Timing of 
dissemination activities 

By whom will the action be undertaken? Who are 
the contributors? 

Ch. 3 – Dissemination 
management process & Ch. 10 
Action plan 

Where will the communication actions take place? Ch. 8 – Dissemination tools 
and channels & Ch. 10 Action 
plan 

 
 

In addition, the following set of strategic cross-cutting principles will underpin the 
dissemination, communication and marketing efforts: 
 

1) Focus on the services to be provided instead of the project. The end goal of 
PUCS being the establishment and market uptake of urban climate services, the 
communication activities will reflect the commercial and business nature of the 
project. This will be most tangible in the design of the project website and the name 
of the project/urban climate services platform (renamed from ‘PUCS’ to ‘Climate-
fit.city’). More generally, the terminology used in communications should be carefully 
adapted to business and layman audiences. 
 

2) Establish a recognisable and attractive brand identity. We want to establish 
the service resulting from PUCS as a reference point for urban climate services for 
cities, regional authorities and businesses. A recognisable visual identity and brand 
has been developed for PUCS, ensuring its suitability for both the project and 
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commercial phases. To retain brand consistency and to avoid confusion, the 
consortium agreed to rename the service resulting from the project as ‘Climate-Fit (to 
replace PUCS) right at the start of the project and focus on using this service name in 
the project communications (logo, name, url). 
 

3) Focus on the demonstration cases to demonstrate value to everyday life. 
We will use the demonstration cases as concrete examples to illustrate the benefits 
(quantitative and qualitative) of urban climate services for decision-making support 
and involve the project end-users as ‘ambassadors’ of urban climate services. This will 
enable us to very concretely demonstrate the added value.  
 
Stories will be key in making the benefits of the climate services to be provided 
tangible to their targets. The communication will focus on highlighting the positive 
aspects (services, benefits to cities/citizens) instead of the more ‘negative’ ones 
(threats from climate change). Picture 1 below shows some initial keywords that can 
be used to guide the development of positive communication angles and storylines.  

 
4) Focus communication towards specific, targeted audiences. Instead of large-

scale communication, we will focus on reaching out to specific actors in cities. We will 
interview the end-users to test the unique selling propositions and narratives. 
 

5) Build a sustainable network. Establish and make known the pan-European 
urban climate service network to foster market uptake and sustainability of the PUCS 
network. Our aim is to make Climate-fit.city a reference point for urban climate 
services for cities, regional authorities and businesses. We will therefore build the 
communication activities with the aim of recruiting members, working closely with 
the project partners to define the added value of joining the network and WP8 on 
business development to support post-project service deployment.  

 
6) Leverage multipliers to maximise impacts. Networks, organisations, relevant 

individuals or media have the potential to greatly boost our own communication 
efforts. These targets will be mapped and further identified throughout the project.  

 
Picture 1. Keyword map 
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The dissemination and marketing activities will be performed in continuous dialogue with all 
WPs, and in particular with the WPs on service demonstration (WP2 & WP4), on business 
development (WP8) and socio-economic impact assessment (WP6) and their tasks and 
deliverables, which will steer and provide crucial input for the communication activities. 
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As expressed above, carefully defining the target audiences is key to getting our messages 
across.  
 
There are three target groups for PUCS:  

1) Purveyors 
2) End-users in cities 
3) Multipliers 

 
As illustrated in Picture 2, the current problem is that the end-user communities are not 
connected to IPCC data and scenario information that would support the end-users’ 
adaptation/mitigation measures.  
 
Since PUCS aims at a better provision of urban climate information through bringing end-
users and purveyors together with raw climate data providers (VITO, KU Leuven), our 
dissemination and marketing efforts will focus on targeting these end-users and purveyors.  
 
Picture 2. Users – purveyors – data providers: the puzzle 

 
 
In addition, we will target the so-called multipliers who can multiply our efforts by further 
disseminating our information and results via their networks to relevant audiences. 
 
Below we will look at each of the 3 target groups in more detail. It is important to note that 
the stakeholder mapping will be a continuous process throughout the project as 
further interested people are identified or met e.g. at relevant events, etc. The collected 
stakeholder data will be stored in a stakeholder database organised and maintained by 
ARCTIK (See section 5.5 – Stakeholder database). 
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This group is our primary target group. 
 
It includes businesses delivering added-value information to end-users (consultancy firms, 
GIS data providers, ICTs services). These businesses increasingly receive requests from 
end-users for city-specific sectoral climate information, which the purveyors often cannot 
meet because they lack access to the required input urban climate data.  
 
With new information access, purveyors may also enlarge their ‘offer’ and actively promote 
this offer to end-users, and thus also raise the end-users’ awareness on the topic of climate 
change adaptation and mitigation. 
 
Our communication objectives in relation to this group are to: 

• Communicate the opportunity to access primary urban climate information and to 
broaden business activities. 

• Convince of the benefits of the new information access. 
• Extend the network of service providers involved in the consortium towards several 

tens of companies throughout Europe. 
 
Practical goals:  

1) Acquire their data: Who are the purveyors we’re interested in? 
2) Communicate about the expected benefits to raise interest. 
3) Engage with them: Find out about their interests and needs & adapt and promote 

the Climate-Fit services. 
4) Upscale towards new purveyors: Business development and related dissemination & 

marketing actions. 

 
 
The project end-users are our second target group.  
 
They are private and public decision-makers operating in cities for a range of urban sectors 
(e.g. urban planners, local health agencies, emergency planning services, private 
companies, etc.). This group would benefit from tailored urban climate information but their 
requests for added-value urban climate information often cannot be met. There is also an 
issue of a general lack of awareness. 
 
Our communication objectives in relation to this group are to: 

• Raise awareness about future climate effects and urban climate services. 
• Communicate what PUCS has to offer (first time bringing results of the best available 

urban climate research to end users). 
• Convince of the benefits of tailored urban climate services for climate risk 

management. 
 
Practical goals:  

1) Acquire their data: Who are the end-users we’re interested in? 
2) Raise awareness about climate change effects and climate services, while promoting 

the Climate-Fit services. 
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3) Engage with them: Find out about their interests and needs & adapt and promote 
the Climate-Fit services. 

4) Mobilise existing networks for first market replication. 
5) Upscale towards new end-users: Business development and related dissemination & 

marketing actions. 
 
In targeting the end-user communities, we will make particular use of the PUCS partners’ 
networks. Through such existing institutional and personal contacts, PUCS will be able to 
reach a very large number of potential user communities.  
 
As part of D2.1 of WP2 (Stakeholder mapping report), the provider-user pairs of the project, 
led by Joanneum Research, will identify and map local stakeholders per sector that might 
benefit from the service. This mapping will be completed by M6.  
 
As part of WP4 (Market replication), the PUCS service providers will undertake the 
identification of a new group of users for market replication. At M15, a first long-list of new 
users should be available for discussion at the M15 General Assembly.  

An initial non-exhaustive mapping of some end-users’ networks that we will also reach out 
to has been performed and can be found in the Table 4 below. 
 
Table 4. Non-exhaustive mapping of end-users’ networks  
Sector 
 

Contact 

Climate and health o Spanish national network of health agencies (Partner 
ASPB part of the network)  

o International Association of National Public Health 
Institutes (IANPHI) 

Building energy o International Building Performance Simulation 
Association (IBPSA) (Partner INES a member) 

Emergency planning o VVSG – Flemish Association of Towns and Communes 
(Partner City of Antwerp is a member) 

o Flemish Urban Knowledge Centre (Partner City of 
Antwerp is a member) 

o EUROCITIES (Partner City of Antwerp is a member) 
o ICLEI (Partner City of Antwerp is a member) 
o International Association of Emergency Managers (IAEM) 

(Partner City of Antwerp is a member) 

Urban planning o Union of Towns and Municipalities of the Czech Republic 
o European Council of Spatial Planners (ECTP-CEU) 

Active mobility o Bike Citizen’s user network (more than 350 cities) 

Cultural heritage o Italian Ministry of Tourism and Culture and its urban 
departments in other Italian cities (Partner SSColosseo 
part of the Ministry) 
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Our 3rd target group is a diverse group of targets and includes, for example, business and 
city networks, media outlets, related initiatives or projects, and influencers who have the 
interest and potential to further disseminate information about PUCS to their 
members/readers/followers.  
 
Our communication objective in relation to this group is to: 

• Generate interest in further disseminating information about the project to relevant 
audiences and networks and in generating media articles on the project successes. 

 
Practical goals:  

1) Acquire their data: Who are the multipliers we’re interested in? 
2) Raise awareness/interest about the project and the Climate-Fit services. 
3) Engage with them: Request to further publish and dissemination information. 

 
An initial non-exhaustive mapping of multiplier networks can be found in Annex 1. 
 
In addition, we will map and target influential social media accounts and media outlets who 
could further disseminate information about PUCS. For social media and media mappings, 
see sections 8.3 and 8.9, respectively. 
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Table 5. Target audience matrix 

Target 
audiences 

Objectives KNOW, LIKE, 
TRUST4 

Actions Means 

PURVEYORS 1) Communicate the 
opportunity to access 
primary urban climate 
information and to 
broaden business 
activities. 

 1) Acquire their data: Who are 
the purveyors we’re interested 
in? 

• Partners’ networks & customer base 
• Internet search 
• Stakeholder events 
• Social media  

Get known 2) Communicate about the 
expected benefits to raise 
interest  

• Partners’ channels/networks 
• Social media 
• Events & roadshows 
• Media relations 
• Multipliers & synergies 

2) Convince of the 
benefits of the new 
information access. 

Build likeability 3) Engage with them: Find out 
about their interests and 
needs & promote the Climate-
Fit services  

• Partners’ channels/networks 
• Social media 
• Events & roadshows 
• Media relations 
• Multipliers & synergies 
• Workshops & training 

                                            
4	Communication	activities	will	follow	the	“know	–	like	–	trust”	marketing	approach.	This	approach	means	people	will	engage	and	do	business	with	people	they	know,	like	and	trust,	in	that	
order:	https://www.copyblogger.com/30-know-like-trust-actions/		
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3) Extend the network of 
service providers 
involved in the 
consortium towards 
several tens of 
companies 
throughout Europe. 

Build trust 4) Upscale towards new 
purveyors: Business 
development and related 
dissemination & marketing 
actions 

• Collaborate with WP8  
• Dedicated communication and marketing 

targeting local businesses 

END-USERS 1) Raise awareness 
about future climate 
effects and urban 
climate services. 
 

 1) Acquire their data: Who are 
the end-users we’re interested 
in? 

• Partners’ networks & customer base 
• Internet search 
• Stakeholder events 
• Social media 

Get known 2) Raise awareness about 
climate change effects, climate 
services, while promoting the 
Climate-Fit services 

• Partners’ channels/networks 
• Social media 
• Events & roadshows 
• Media relations 
• Multipliers & synergies 
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2) Communicate what 
PUCS has to offer (first 
time bringing results of 
the best available urban 
climate research to end 
users) & convince of 
the benefits of 
tailored urban climate 
services for climate 
risk mgmt. 

Build likeability 3) Engage with them: Find out 
about their interests and 
needs & promote the Climate-
Fit services 

 

• Partners’ channels/networks 
• Social media 
• Events & roadshows  
• Media relations 
• Workshops & training 
• Multipliers & synergies 

3) Extend the network 
towards new end-
users. 
 

Build trust 4) Mobilise existing networks 
for first market replication 

 

• Partners’ networks and customer base 
• Stakeholder events targeting new end-users 
• Multipliers & synergies 
• Social media 

 
5) Upscale towards new end-

users: Business development 
and related dissemination & 
marketing actions 

• Collaborate with WP8  
• Dedicated com and marketing targeting 

end-users 

MULTIPLIERS 1) Generate interest in 
further disseminating 
information about the 
project to relevant 

 1) Acquire their data: Who are 
the multipliers we’re interested 
in? 

• Partners’ knowledge and networks 
• Internet search 



 

 
 
 
 
 

22 

PUCS has received funding 
from the European Union’s Horizon 2020
Research and Innovation Programme  

under Grant Agreement No. 730004

audiences and 
networks and in 
generating media 
articles on the project 
successes. 

 

Get known 
Build likeability 

2) Raise awareness/interest 
about the project and the 
Climate-Fit services  

• Partners’ channels/networks 
• Social media 
• Events & roadshows 
• Media relations 

Build trust 3) Engage with them: Request 
to further publish and 
dissemination information 

 

• Partners’ channels/networks 
• Social media 
• Events & roadshows 
• Media relations 
• Direct contacting (emailing/phone) 
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While the primary data will be restricted to the field of urban climate, we aim for a very 
broad range of applications. The initial sectors targeted will include the following: Climate 
and health, building energy, emergency planning, urban planning, active mobility, cultural 
heritage. We will pursue avenues to extend the portfolio of sectors towards new sectoral 
applications in the course of the project. 
 
The initial focus of the PUCS will be to develop the urban climate service within Europe, 
however, in the longer run, the ambition is to work on the global scale.  

 
 
We will work with the ambitious goal to create a contact database of 10,000+ relevant 
actors in the course of the project (D7.4). This database will cover all three main target 
audience categories (purveyors, end-users, multipliers). 

The contact database will be built by conducting extensive stakeholder mapping. The 
stakeholder mapping of WP2 (D2.1) will provide initial inputs towards building this database. 
In addition, we will further map the existing contacts and networks of consortium partners 
and establish new relations throughout the project by attending events as well as through 
active social media presence. 

We will prepare an action plan on how to reach our stakeholder target. The action plan, and 
the role of partners in building this database, will be discussed in the first project meeting in 
December 2017.  

The information collected in the database will include the following information: name, 
organisation and email address or equivalent data. Climate-Fit will use this data to inform 
the stakeholders about the project developments, e.g., during the platform launch as well as 
via a media campaign at the final communication stage. 

The database collection will respect EU privacy directive. We will put in place a clear data 
access and management rules on how people subscribe/unsubscribe, who has access to the 
database, and how this database will be managed after the project. These rules will be 
confirmed with the VITO Data Protection Officer. 
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PUCS content and messages will be directed at the target audiences as detailed in Section 5.  
 
The communication content will evolve as the project progresses, as new outcomes from 
the demonstration cases will become available. At the beginning, the content will primarily 
focus on the expected benefits of the service, whereas after the first year, the focus will 
shift to the concrete outcomes of the demonstration cases and to marketing the new Urban 
Climate Data Platform.  
 
As each demonstration case within PUCS is very different, specific messages and tools linked 
to the values, interests and motivations of the target groups within each sector will be 
developed. We aim to develop sector-specific value propositions, stories, and business 
model canvas. 

 
 

A value proposition is the reason why customers turn to one service over another. It solves 
a customer problem or satisfies a customer need. Values may be quantitative (e.g. price, 
speed of service) or qualitative (e.g. design, customer experience). 
 
The overall value propositions of PUCS that we aim to communicate to our audiences can be 
summarised as being the following: 

• One-stop shop for urban climate data and added-value services (network approach) 
with a quality brand conforming with IPCC climate scenarios (global coverage). 

• Customised data and service delivery (formats, adapted spatial/temporal scales) for 
several urban applications, for instance: 

o Urban mobility 
o Human health 
o Cultural heritage 
o Urban planning 
o Emergency services 
o Building energy 

 
 
Our dissemination actions will reflect the strategic milestones of the project and our aim is 
to make sure that all relevant outcomes resulting from the different WPs are communicated 
to their targets.  

Therefore, it is important to have an overview of the different outputs resulting from the 
project over time. This section identifies the different Work Package activities and outputs 
that need dissemination.  

The key deliverables/milestones identified here below have also been included in the 
collective action plan where their implementation will be monitored (Section 10).
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Table 6. Dissemination content per WP 
Work Package Key deliverable or 

milestone 

Is there something to communicate? Timing 

WP2 – Service 

demonstration 

D2.2 – Description of the 
co-designed services 
 

Is there something to communicate? 
YES 

The outcomes of the co-design process and in particular how user 
requirements are met by the co-designed services. 

M12 

D2.3 – Demonstration of 
services’ added value 

Is there something to communicate? 
YES 

The co-designed services and their added value, experienced by the user 
partners. 

M18 

WP3 – Service evaluation D3.2 – Service 
evaluation report 

Is there something to communicate? 
YES  

The outcomes of the sectoral evaluation activities and in particular the 
added value of using the provided services. 

M21 

D3.3 – Market replication 
evaluation report 

Is there something to communicate? 
YES 

The outcomes the evaluation of the market replication services and the 
added value of using these services.  

M27 

D3.4 – Cross-sectoral 
synergies 

Is there something to communicate? 
YES 

Results of the analysis of the cross-sectoral synergies and opportunities 
that can be achieved in the project; promote Climate-Fit services as a joint 
(cross-sectoral) service.   

M30 

WP4 – Market replication D4.1 – New service 
cases: description 

Is there something to communicate? 
YES 

Presentation of the new service cases as specified, with focus on the 
potentials for service enhancement, upscaling and long-term viability. 

M18 

D4.2 – Service 
demonstration report 

Is there something to communicate? 
YES 

The results of the new sectoral case studies implementation. With focus on 

M24 
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the added value of these new services, compared to services 
demonstrated in the frame of WP2. 

WP5 – Urban climate data 

platform 

D5.2 Urban climate data 
for demonstration cases 

Is there something to communicate? 
YES 

The urban climate data for the 6 demonstration cases will be ready and 
can be disseminated.  

M12 

D5.3 Urban climate data 
for replication cases 

Is there something to communicate? 
YES 

The urban climate data for the 6 replication cases will be ready and can be 
disseminated. 

M18 

D5.4 – Urban climate 
data platform 

Is there something to communicate? 
YES 

The online platform with the urban climate data of all project cities as 
initial data content. 

M21 

WP6 – Socio-economic 

impact assessment 

D6.4 Socio-economic 
impact assessment (2) 

Is there something to communicate? 
YES 

The impact of the offered climate services in general (with the results of 
the specific impact per sectors from the demonstration and the market 
replication cases). It should be communicated in a form that it can be 
presented to potential investors and other service providers (if this is of 
interest for VITO and KULeuwen). 

M27 

WP8 – Business 

development 

D8.1 – Market analysis 
and product definition 

Is there something to communicate? 
YES 

The market positioning and product offering of Climate-Fit will be available 
for dissemination. 

M24 
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The demonstration cases are at the heart of the project. Therefore, developing specific 
messages, value propositions and stories linked to the motivations of the sectoral target 
groups is important. The development of business model canvas5 for each case will also be 
considered.  
 
While the messages to be communicated will evolve with the progress of the project, a first 
set of messages/storylines will be developed early on in the project. ARCTIK will 
coordinate the process with each demonstration case in the autumn 2017, in 
parallel with the website content creation. 
  

                                            
5 For more information on the Business Model Canvas approach, see p. 33 of the DOW Part B or visit this link: 
https://www.alexandercowan.com/business-model-canvas-templates/   
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As mentioned above, our dissemination and marketing activities will be planned in a way 
that they are timely and consistent with the strategic milestones of the project and will 
mirror the tasks and outcomes of the different WPs. 
 
The activities will follow the project design, which roughly divides the project into two 
phases of about 15 months:  

- 1st phase: 6 sectoral service cases will be fully elaborated and demonstrated 
- 2nd phase: service evaluation & market replication leading towards doubling of this 

number 
 
During the first phase, our activities will focus on establishing a steady communications 
process and making the project and its projected impacts known among relevant target 
audiences. This includes developing the website, mapping relevant target groups, defining 
messages and key words per target groups, and social media actions. 
 
During the second phase, we will perform communication actions and campaigns aiming to 
generate interest towards the concrete demonstration case results and to attract new 
service cases.  
 
We will use the strategic approach of the engagement triangle to help structure 
communication activities over time. See Annex 2 for more details. 
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A well-balanced mix of on-line and offline tools and channels will be used to reach out target 
audiences.  
 
The below table summarises the different tools/channels, which are further detailed in the 
sections 8.1-8.12 below. The foreseen related main actions listed below each tool/channel 
are also included in the collective action plan (Section 10). 
 
Table 7. Summary table of online and offline communication tools and channels 
 
TOOLS & CHANNELS ONLINE OFFLINE 

Brand identity ü  ü  
Website ü   
Social media: Twitter, Facebook & Linkedin (TBC) ü   
Printed marketing materials  ü  
Audiovisual marketing materials ü   
Web banners ü   
Policy briefs and synthesis publications for city players ü  ü  
Events and roadshows  ü  
Media relations ü   
Workshops & training  ü  
Multipliers & synergies ü  ü  
EC channels & tools ü  ü  

 
 
A coherent and recognisable visual identity and brand for PUCS is being developed.  
 
To ensure consistency, a decision was taken that the logo should be the same for the 
project and the future service. Thus, the logo has been designed for the new name given to 
the service – ‘Climate-Fit’.  
 
The name and the soft font style used have been selected to reflect the solution-oriented 
nature of our project. To have a climate-related element, a degree symbol above the C was 
added to illustrate temperature (Celcius). The logo can be used with and without the slogan 
and with the current colours or as black/white against a non-white background.  
 

 
 
The layout and colours associated with this identity will be applied to the website and all 
subsequent communication materials, including report and presentation templates.  



 

 
 
 
 

30 

PUCS has received funding 
from the European Union’s Horizon 2020
Research and Innovation Programme  

under Grant Agreement No. 730004

 
A graphic charter will be provided to the partners in order to ensure the appropriate 
utilisation of the logo and the visual identity more generally.  
 
All dissemination materials should acknowledge the EC funding with the use of the European 
emblem (flag) and a sentence that acknowledges the EU support. 
 
The graphic charter can be found in Annex 3.  
 
Ø Related action points: 

• M6: Logo developed and graphic chart published. 

 
 
The PUCS website (D7.2) is developed at the start of the project and will be available at the 
following link www.climate-fit.city.  
 
The website development will consist of two parts: 

- Development of a project website 
- Development of a product website 

 
We will start with the development of the project website, which will serve as an 
introduction to the project. It will have information on the project, deliverables, partners, as 
well as include news and events. 
 
In parallel, we will work on the product website. The main effort will be put on the 
development of this website, focusing on the services, the network and the demonstration 
cases (services per sector, testimonies, etc). rather than discussing the project. This website 
will be an access point to the urban climate data platform. A freemium access will be 
provided, which aims to attract potential future customers with free, yet useful content.  
 
From the beginning, the product website will be the main website so as to emphasise early 
on the services to be provided. Access to the project website will be offered right from the 
beginning through the home page of the product website. 
 
Ø Related action points: 

• M2: A holding page is published to establish an online presence for PUCS. The 
holding page can be accessed here: http://www.climate-fit.city/. 

• M6: Product website landing page and project website ready.  

 
 
We have a particular interest in activating Influential social media accounts as these can act 
as effective multipliers for PUCS. After an initial research for best social media channels for 
our target audiences, we have decided to use the following: 
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Twitter is widely used in B2B and B2C communications and allows to reach a large number 
of people. An initial mapping by Arctik (Annex 4) and experience from previous related 
projects indicate that many relevant players for PUCS can be reached via Twitter.  
 
A dedicated twitter hashtag #ClimateFit will be set up to amplify the dissemination of 
news and updates from the project. The hashtag will be administered by Arctik who will 
manage it via Tweetdeck.  
 
In order to build and grow the audience base, the following actions have been started or are 
foreseen: 
 

1) Map relevant accounts on the basis of our target audiences (sister projects, 
multipliers, media, influencers, end-users, purveyors) and establish and manage 
lists on Tweetdeck per type of account and per sector. These accounts will be 
selectively tagged in posts published by PUCS to maximise dissemination efforts. 

2) Identify and use popular hashtags (e.g. #climateservices, #resilientcities, 
#ResearchImpactEU) in relation to the projects’ area of activity. 

3) Map partners’ twitter accounts and ask partners to use the project hashtag as 
often as possible and retweet updates on the project published by ARCTIK and 
other partners. 

4) Establish personal relations with the communication officer behind the 
partners’ accounts and provide with ‘ready to publish’ content and visuals 

5) Boost major posts via Twitter advertising to targeted audience. 
6) Follow/Like similar social media accounts to attract these to follow back. 

 
Several tools have been set up in order to monitor the activity and reassess the projects’ 
positioning: Twitter analytics, Tweetchup, and Tweetdeck.  
 
The organisation of a “Twitter training” for all partners can be considered on the occasion of 
the first project meeting. 
 
Ø Related action points: 

• M6: Twitter hashtag has been created and a first comprehensive social media 
mapping for Twitter is done.  

• M6-M30: Management of Twitter as detailed above to grow audience.  

 
 
Facebook is a large and well-known social network and has become an important platform 
for business communications. Based on an initial mapping, both partners and several 
multiplier networks have a large follower base on Facebook and can help at reaching out to 
further audiences.  
 
PUCS will establish a Facebook page to further reach out to target groups and networks. We 
will aim to have 2 posts/updates per week to attract new likes/followers and to keep the 
community engaged. We will ask partners to share important updates through their 
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Facebook accounts in order to capitalise on their existing wide follower bases. Paid, 
targeted advertising can be used for important posts.  
 
A preliminary mapping of the partners' and some other relevant Facebook accounts can be 
found in Annex 5. Similarly to Twitter, we will make a comprehensive mapping of relevant 
Facebook accounts (multipliers, end-users, purveyors) which we will try to utilise to 
maximise our communication efforts.  
 
Ø Related action points: 

• M6: Facebook account has been created and a first comprehensive social media 
mapping for Facebook is done.  

• M6-M30: Update and management of the Facebook account as detailed above to 
grow audience.  

 
 
A LinkedIn group will be set up if considered relevant and after agreement of partners. The 
establishment of such group will be considered during the Year 2 project annual meeting. 
 
Ø Related action points: 

• M12: Establishment of a LinkedIn account can be considered. 

 
 
A leaflet will be used to market the PUCS services to the various stakeholders, allowing a 
fast understanding of the aims, services, benefits, etc. Each PUCS partner will receive an 
adequate number of copies for distribution at key events. The leaflet will also be available as 
a digital version.  

Posters will be mainly used in events organised by the project or in external conferences, 
workshops, seminars or others. These posters will be prepared as necessary.  

A roll-up will be developed (and reused) for display at project events. 
 
Ø Related action points: 

• M6: A leaflet and a roll-up banner have been developed. 
• M6-M30: Posters developed as needed.  

 
 
The following videos are foreseen:  

o An animated video at the early stages of the project to explain the added value of 
urban climate services and to introduce the project/Climate-Fit services. 

o A video to introduce and explain the Urban Climate Data Platform.  
o Six short videos – one per sector. These videos will include testimonials from end-

users regarding their needs and the problems encountered and benefits of the 
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Climate-Fit services. These videos serve as an easy and dynamic way to target the 
different audiences with key messages and calls for action. 

 
All audio-visual materials will be uploaded to the PUCS website and Vimeo, and will be 
widely disseminated via the partners’ communication channels.  
 
Ø Related action points: 

• M12 (tbc): Animated video on urban climate services and PUCS/Climate-Fit 
• M23 (tbc): Video on the Urban Climate Data Platform  
• M6-M30: Sectoral video testimonies 

 
 
Attractive online visuals will be designed throughout the project for various promotional 
activities and campaigns on social media. 

 
 
We will publish in total four policy/briefing documents, aimed at policy-makers, businesses 
and media. At least one briefing document per each of the three targets will be published. 
These publications will outline important lessons regarding the benefits of using dedicated 
urban climate information in local decision-making, resulting from the sectoral 
demonstration cases. The publications will aim at informing and convincing a wider 
community of end-users and business intermediaries of these benefits.  
 
Ø Related action points: 

• M26: Four policy, business and media briefs published and their dissemination 
started.  

 
 
We will identify opportunities to co-promote the service with parallel EU initiatives and 
strategically integrate PUCS into highly visible EU events and programmes to increase the 
visibility.  
 
Roadshows will be organised in major EU cities when a relevant event takes place. At these 
events, we will have a stand, distribute materials and show videos.  
 
The table below provides a non-exhaustive list of events where the project plans to 
participate in. New upcoming conferences will be screened at each update of the action 
plans. 
 
 
 
 
 



 

 
 
 
 

34 

PUCS has received funding 
from the European Union’s Horizon 2020
Research and Innovation Programme  

under Grant Agreement No. 730004

Table 8. Non-exhaustive list of events that PUCS foresees to participate in 

Event Date & place 
Participating 
partner 

Dissemination 
activity 

Porto Water 
innovation week 
(EIP Water 
Conference & 
Mayors and Water 
Conference) 
 

24-30 September 2017 
Porto, Portugal 

ARCTIK Networking, 
information gathering 

Anpassung and den 
Klimawandel (final 
conference of pilot 
program of SFOE) 
 

17 October 2017 
Bern, Switzerland 

MT Networking 

Networking 
workshop for the 
H2020 projects on 
climate services 
 

28-29 November 2017 
Brussels, Belgium 

ARCTIK, VITO Networking 

Cities and climate 
change science 
conference 
 

5-7 March 2018 
Edmonton, Canada 

TBC TBC 

Digital Social 
Innovation Fair 

Spring 2018 (exact date 
still to be decided) 
Brussels, Belgium 

T6 TBC 

Expanding Cities – 
Diminishing Space 
Conference  

4-6 April 2018 
Vienna University of 
Technology, Austria 

IURS 
 

Networking, transfer 
of information 
 

EU Green Week 
2018: Greener cities 
for a greener future 

21-25 May 2018 
Brussels, Belgium 

TBC TBC 

Adaptation Futures 18-21 June 2018 
Cape Town, South Africa 

TBC TBC 

The Spanish Society 
of Epidemiology 
 

12-14 September 2018 
Lisbon, Portugal 

ASPB Presenting results 

ICLEI Open 
European Days/ 
annual Resilient 
Cities Conference 
2018 
 

TBC VITO TBC 

European Week of 
Regions and Cities 
2018 
 

TBC 
Brussels, Belgium 

TBC TBC 
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EU Mobility Week 
2018 
 

 TBC TBC 

Assembly of 
European Regions 
(AER) event in 2018 
 

TBC 
 

TBC TBC 

ECCA 2019 28-31 May 2019 
Lisbon, Portugal 

JR Presenting results 

Advanced building 
Skins conference 
 

TBC, 2019 TBC TBC 

Bau + Energie Messe 
2019 
 

Berne, 2019 TBC TBC 

 

A well-coordinated event participation will be essential to ensure the project’s visibility to the 
target audiences. Project partners will inform Arctik about their events (ad-hoc or 
via the sectoral action plans when known in advance), so that Arctik can fully support their 
participation e.g. in terms of promotional activities or provision of relevant materials to be 
handed-out about the project.  

 
 
We will map city and national media contact points and undertake soft-sounding6 and other 
communication techniques to maximise the service positioning. Among others, e.g. 
Euronews Business Planet will be targeted.  
 
An initial media mapping for climate services/climate adaptation related news outlets will be 
performed at the early stages of the project. Specific media mapping(s) are performed every 
time a result or a project impact arises. We will aim to have our press releases published 
especially in local and European media. Partners will be asked to publish such news in their 
publication channels and distribute them in relevant media channels within their own 
countries. 
 
A press briefing will be organised at the end of the project, which will be a key moment for 
PUCS.  
 
Ø Related action points: 

• M8: Initial media mapping performed 
• M30 (tbc): Press briefing organised 

                                            
6 With soft-sounding we refer to contacts with journalists (which take place prior to e.g. the publication of a 
specific press release) to gauge their interest in the project or an issue.  
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Six workshops and trainings will be organised in the course of the project to raise awareness 
among potential end-users and business intermediaries about the benefits of climate 
information. The trainings will be organised by Arctik but will require input from the 
consortium members.  
 
Each workshop will focus on a particular sector and will demonstrate the different sectoral 
services to potential end-uses and business intermediaries. 
 
Typically, the workshops will be organised in a partner city in coordination with the local 
partners. The workshop format should be interactive and focus on the participants’ potential 
involvement in the project/service as potential cases/local data providers/end-users. 
 
Each workshop will typically have the following format: 

- Part 1: Presentation of the sectoral urban climate services and their benefits 
- Part 2: Collection of broad feedback from the participants (e.g. through interviews) 

that will contribute to and help building the business plan.  
 
We will consider associating these workshops with existing conferences so as to increase 
participation. Training materials and workshop outcomes will be provided in annex of the 
deliverable D7.3 (M20). 
 
Ø Related action points: 

• Workshops to be organised in the course of 2018. 

 
 
Multipliers will enable spreading information about PUCS to a larger audience and will be a 
key in getting our message across. We will collaborate with and contact multipliers as 
listed in Section 5/Annex 1 (Target audiences).  
 
In addition, we will aim to liaise with other initiatives or EU-funded projects with 
shared interest (See Annex 1). Several PUCS partners are involved in projects that offer 
great synergy opportunities for sharing expertise and for disseminating information about 
PUCS.  
 
More generally, we will aim to exploit the PR departments of partner institutions and 
their other channels, asking partners to further disseminate any relevant news. The 
communication contact details per partner institution listed in Section 3.1 of this document 
will be used to contact partners. 

 
 
Any relevant opportunity to communicate and disseminate the project activities and results 
via the EC and Horizon 2020 communication channels, including social media, will be 
considered to help raise the profile of the project and reach out to a wider audience. The 
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PUCS Coordinator will maintain regular communication with the Project Officer 
and inform about interesting news, results or events. 

In addition, we will consider using some of the free tools made available by the European 
Commission to H2020 projects, such as: 
Publications • Horizon Magazine 

• Project stories 
• research*eu results magazine 
• research*eu focus 
• Newsletters 
 

Audiovisual • Futuris Magazine - EuroNews 
 

Events • Events on Commission’s Research & 
Innovation website 

• Events on the CORDIS website 
 

Online news • Headlines on Commission’s Research & 
Innovation website 

• CORDIS Wire 
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Continuous evaluation is necessary to analyse the effectiveness of the actions taken, in 
order to optimise future actions. We will regularly monitor the effectiveness of the 
dissemination and marketing activities and consider the use of different and/or additional 
channels if considered necessary. Both quantitative and qualitative indicators will be 
considered.  
 
To facilitate monitoring and assessment, all partners will be requested to: 
• Prepare and update their individual action plans; 
• Conduct their dissemination and communication activities according to the global and 

individual action plans; 
• Keep the WP7 leader Arctik updated about their dissemination activities as well as report 

on their activities during the update of the action plans (which actions were 
implemented, what supplementary activities were performed) and in the periodic reports 
to the EC.  

• All partners should keep evidence of their implemented activities. 
 
The following quantitative and qualitative KPIs have been defined to measure the 
effectiveness of the dissemination activities undertaken: 
 
Table 9. PUCS communication KPIs 
Dissemination 
activity 

Methodology KPI Target (End of 
the project) 

Project website Google analytics No of total visits 10 000 
Stakeholder 
database 

Internal database No of registrations in 
the PUCS/Climate-Fit 
database 

10 000 

Social media / 
Twitter 

Twitter analytics 
Tweetchup 
Tweetdeck 
www.keyhole.co  
 

No of tweets using the 
hashtag 
 

800  
 

 
No of twitter 
campaigns 

6  

Avg. reach per tweet 
from ARCTIK twitter 
account (non-
sponsored) 

500 

Avg. engagement per 
tweet from ARCTIK 
twitter account (non-
sponsored) 

10 

Avg. reach per tweet 
from ARCTIK twitter 
account (sponsored 
campaigns) 

8 000 

Avg. engagement per 
tweet from ARCTIK 
twitter account 

0.28% (link click 
rate) 
40.00% (video view 
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(sponsored campaigns) rate) 
Social media / 
Facebook 

Facebook Business 
Manager 
 
 

No of likes on the page 
 

600  
 
 

No of posts published 
 

300  
 

Avg. individual post 
engagement (non-
sponsored) 

5 

Avg. individual post 
reach (non-sponsored) 

50 

Avg. individual post 
engagement  
(sponsored campaigns) 

5% engagement  

Avg. individual post 
reach 
(sponsored campaigns) 

2 000 reach  

Videos (Vimeo) Vimeo analytics  
 

No of animated videos 
published 
 

2 

No of demo case 
videos published 

6 

No of views per 
animated video 

1 500 

No of views per demo 
site video 

150 

Media presence Dissemination 
reporting (Excel) 
 

No of articles/press 
releases published on 
PUCS channels 

30 

No of articles/press 
releases published on 
external channels � 

15 

Events Dissemination 
reporting (Excel) 
 

No of external events 
attended by PUCS 
partners 

30 

Workshops & 
training 

List of attendees  
 
 

No of participants in 
stakeholder workshops 
 

15 
 

Evaluation 
questionnaire & 
 

Satisfaction level of 
workshop participants 

4 (on a level 1-5) 

Direct 
feedback/interviews 
at workshops 

Satisfaction level of 
workshop participants 

n/a 

Synergies & 
multiplier 
contacts 

List of related 
initiatives/projects 
/multipliers identified 
and proof of contact 

No of 
synergies/contacts  

10 
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Stakeholder 
engagement 

List of stakeholders 
engaged 

No of new end-
users/purveyors 
engaged in the project 

6 market-compliant 
cases (non-
financed) 
 

Deliverables Deliverables 
submitted 

Quality of deliverables n/a 

Communication 
materials and 
visuals 

Materials produced  Quality of 
communication 
materials and visuals 

n/a 

 
Arctik will consider using the AMEC framework7 in this context. 
  

                                            
7 https://amecorg.com/amecframework/framework/interactive-framework/  
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As mentioned in Section 3.1, each partner is working in a specific geographic and sectoral 
context. A coordinated and collective effort is therefore needed to achieve a maximum 
impact. To ensure that all channels and dissemination opportunities are used and to 
facilitate the monitoring of the dissemination activities, two types of action plans have been 
established: collective and sectoral action plans.  
 
The sectoral action plans cover activities planned by the sectoral provider-user pairs, while 
the collective action plan includes both the overarching dissemination activities as well as 
the activities reported by the sectoral partners in their action plans. More detailed 
information on the format of the two plans is given below.  
 
The action plans are a central part of this Deliverable as they provide the main guideline for 
the partners to organise and implement dissemination and marketing activities according to 
the pre-defined objectives. It is important that partners keep a close eye on the plans, 
propose realistic activities, implement the tasks as foreseen, and accurately report on the 
activities. 

 
 
The collective action plan has been created in a format of an Excel table and serves both as 
a day-to-day guidance document and as a reporting tool. The plan is in the format of 
an Excel table and includes all planned and already performed communication activities (by 
Arctik and by other partners), covering the full duration of the project. As mentioned, the 
plan has been designed to be a living document and regularly updated.  
 
This Excel is supplemented by 6-monthly plans by Arctik (in a format of a Word document) 
which are shared with the project partners (see planned timing in Table 2, section 3.3.). 
Once finalised, the agreed planning of the Word document is integrated within the longer 
action plan (Excel), which is then used for monitoring of the defined activities.  
 
The dissemination and exploitation table (Excel) includes information on:  

• Foreseen activities 
• Completed activities 
• Lead partners 
• Involved partners  
• Target audiences 
• Status of the activities 

 
This Excel table is monitored and updated monthly as needed.  

 
 
Sectoral action plans by each sector have likewise been created in a format of an Excel 
table. All fields indicated in the Excel should be filled in carefully.  
 



 

 
 
 
 

42 

PUCS has received funding 
from the European Union’s Horizon 2020
Research and Innovation Programme  

under Grant Agreement No. 730004

The plans will be updated at regular intervals (see planned timing in Table 2, section 3.3.). 
Arctik will coordinate the creation of the first action plans by M6 (November 2017), 
following the creation of this communication strategy and the collective action plan. Arctik 
will also follow-up with the partners to coordinate the updates of these plans.  
 
The activities set out in the sectoral action plans will be integrated at each update within the 
collective action plan (Excel table), which will be used to monitor these as well as the 
overarching dissemination activities.  
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Multipliers to target the private sector (purveyors) (non-exhaustive list): 
Organisation Website 

Business Europe https://www.businesseurope.eu/  
The European Business 
Network 

http://ebn.be/  

Eurochambers http://www.eurochambres.eu/  
Enterprise Europe Network http://een.ec.europa.eu/  
 
Multipliers to target the end-users (non-exhaustive list): 
Organisation Website 

ICLEI http://www.iclei.org/  
EUROCITIES http://www.eurocities.eu/  
Climate Alliance http://www.climatealliance.org/  
Covenant of Mayors http://www.covenantofmayors.eu/   
EU Green Capitals http://ec.europa.eu/environment/europeangreencapital/  
CIVITAS http://civitas.eu/  
URBACT http://urbact.eu/  
Climate KIC http://www.climate-kic.org/  
Compact of Mayors  https://www.compactofmayors.org/  
Transformative Actions 
Programme (TAP) 

http://tap-potential.org/  

European Commission’s 
Market Place of the 
European Innovation 
Partnership on Smart Cities 
and Communities 

http://ec.europa.eu/eip/smartcities/  
https://eu-smartcities.eu/  

 
Related projects/initiatives with shared interest (non-exhaustive list): 
Name Website 

CLARA http://www.clara-project.eu/ 
CLARITY http://cordis.europa.eu/project/rcn/210518_en.html 
H2020_Insurance http://cordis.europa.eu/project/rcn/210519_en.html 
PROSNOW http://cordis.europa.eu/project/rcn/210511_fr.html 
VISCA http://cordis.europa.eu/project/rcn/210173_en.html 
NACLIM http://www.naclim.eu/   
RAMSES http://www.ramses-cities.eu/  
MARCO http://marco-h2020.eu/  
EU MACS http://eu-macs.eu/  
IMPREX http://www.imprex.eu/  
Climateurope https://www.climateurope.eu/  
BINGO http://www.projectbingo.eu/  
RESIN http://www.resin-cities.eu/  
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RESCCUE http://www.resccue.eu/  
EU-CIRCLE http://www.eu-circle.eu/  
RAIN Project http://rain-project.eu/  
EPICURO http://www.epicuronetwork.eu/  
Smart Mature Resilience http://smr-project.eu/home/  
Global Framework for 
Climate Services 

http://www.gfcs-climate.org/  

Copernicus Climate Change 
Programme – UrbanSIS & 
SECTEUR 

https://climate.copernicus.eu/  

Climate-ADAPT  http://climate-adapt.eea.europa.eu/  
Climate Services Partnership http://www.climate-services.org/  
Group on Earth 
Observations (GEO) 

http://www.earthobservations.org/index.php  

JPI Climate http://www.jpi-climate.eu/home  
World Climate Research 
Programme (WCRP) 

https://www.wcrp-climate.org/  
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The strategic approach of the engagement triangle helps structure communication 
activities over time. The triangle facilitates placing different communication activities on a 
timeline following the different layers of the triangle, leading to an effective engagement of 
target audiences, both internal and external.  
 
The triangle is focused on attracting ‘customers’ or users (people new to PUCS or urban 
climate services) on the top and focused on keeping them engaged towards the bottom 
layers:  

• A Campaign will serve PUCS to attract new ‘clients’ (purveyors, end-user). We plan to 
organise 2-3 larger com activities (‘campaigns’) per year (e.g. launch of the Urban 
Climate Data platform, a larger conference, or a social media campaign) 

• Top Topical communication refers to engagement with external hooks, e.g. the 
International Day for Climate Action or the Resilient Cities Conference. 

• A fixed Format will be used to enhance loyalty among customers – this can be e.g. a 
regular case study update or an interview 

• At the bottom, Flow refers to the daily interaction between the partners, Advisory 
Board, and towards the target groups via social media, email, and phone calls.  
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Examples of relevant Twitter accounts (non-exhaustive list): 
Account Organisation name Account type 

@IANPHIhealth 
 

The International Association of 
National Public Health Institutes 
(IANPHI) 

End-user network (Climate 
& Health) 

@IBPSA 
 

International Building Performance 
Simulation Association (IBPSA) 

End-user network (Building 
Energy) 

@vvsg 
 

VVSG – Flemish Association of 
Towns and Communes 

End-user network 
(Emergency Planning) 

@iaem  
 

The International Association of 
Emergency Managers (IAEM)  

End-user network 
(Emergency Planning) 
 

@EUROCITIEStweet  Eurocities Network End-user network 
(Emergency Planning), 
Multiplier (city network) 

@ICLEI  ICLEI End-user network 
(Emergency Planning), 
Multiplier (city network) 

@ICLEI_Europe  ICLEI Europe  End-user network 
(Emergency Planning), 
Multiplier (city network) 

@ECTP_CEU 
 

European Council of Spatial 
Planners 

End-user network (Urban 
Planning) 

@MiBACT  Italian Ministry of Culture and 
Tourism 

End-user network (Cultural 
Heritage) 

@eumayors Covenant of Mayors Multiplier (city network) 
@c40cities C40 network of world’s megacities Multiplier (city network) 

@MayorsAdapt  Mayors Adapt Multiplier (city network) 
@Mayors4Climate Global Covenant of Mayors Multiplier (city network) 
@energycities Energy cities network Multiplier (city network) 
@WRIcities  WRI Sustainable Cities Multiplier (city network) 
@ERRINNetwork - ERRIN, the European Regions 

Research and Innovation Network 
Multiplier (city network) 

@ICLEI_ResCities  Resilient Cities forum on urban 
resilience and adaptation 

Multiplier (city network) 

@100ResCities  100 Resilient Cities Multiplier (city network) 
@EU_ecoinno EASME Multiplier (EU/UN) 
@EU_ClimateAction DG CLIMA Multiplier (EU/UN) 
@CLIMARIEU  DG CLIMA Multiplier (EU/UN) 
@EU_EESC  EESC Multiplier (EU/UN) 
@EUSciComm  Promoting #EUSciComm news and 

views, not EU affiliated 
Multiplier (EU/UN) 

@UNISDR UNISDR Multiplier (EU/UN) 
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@UN_JWF Jonathan Fowler/UN Multiplier (EU/UN) 
@EITeu European Institute of Innovation 

and Technology (EIT) 
Multiplier (EU/UN) 

@EU_Social  DG EMPL Multiplier (EU/UN) 

@STLBarrillon Estelle Bariollon, DG Research & 
Innovation 

Multiplier (EU/UN) 

@EUScienceInnov  DG Research & Innovation Multiplier (EU/UN) 
@euclimateadapt  Climate ADAPT platform Multiplier (EU/UN) 
@MAC_europa Miguel Arias Cañete Multiplier (EU/UN) 
@EUSmartCities EIP-SCC Market Place Multiplier (EU/UN) 
@urbe21  URBE21 Multiplier 
@EU_GreenCapital  EU Green Capital  Multiplier 
@CCRECEMR  The Council of European 

Municipalities and Regions (CEMR)  
Multiplier 

@URBACT  URBACT – European exchange and 
learning programme promoting 
sustainable urban development 

Multiplier 

@GeorgeFergusonx People & Cities initiative Multiplier 
@ClimateKIC  Climate-KIC Multiplier 
@EuroGeosciences European Geosciences Union Multiplier 
@weADAPT1 weADAPT platform (SEI) Multiplier 
@RockefellerFdn Rockefeller Fdn Multiplier 
@EUBIC  European Business Network (EBN) Multiplier (private sector) 
@BusinessEurope  Business Europe Multiplier (private sector) 
@EUROCHAMBRES  The Association of European 

Chambers of Commerce and 
Industry 

Multiplier (private sector) 

@EEN_EU Enterprise Europe Network EU Multiplier (private sector) 
@marco_h2020 Marco Related project 
@EUMACS_H2020 EUMACS Related project 
@imprex_eu IMPREX Related project 
@EU_BINGO BINGO Related project 
@climateurope Climateurope Related project 
@EDgE_C3S EDgE Related project 
@sophieproject SOPHIE Project Related project 
@inspiration4eu Inspiration Related project 
@HorizonMagEU Horizon Magazine Media 
@ClimateNewsDay Climate News Network Media 
@Blueland1 Climate Change Post Media 
@guardianeco Guardian Environment Media 
@TR_Foundation  TR Foundation News Media 
@YourIS_com YourIS Media 
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Partners’ Twitter accounts: 
Organisation account Personal account 

@VITObelgium @FilipLefebre 
@LeuvenU @pwillemskul  
@ISGLOBALorg  
@JOAN_RESEARCH @FPrettenthaler 
@T6Ecosystems @niccolobertuzzi 
@BikeCitizens  
@Arctik_EU  
 

@Hananel_EU 
@rpohjankoski  

@Stad_Antwerpen  @EM_antw 
@salutpublicabcn @epistatistic 
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Partner FB account No of likes on 

page 

KU Leuven @LeuvenUniversity 
@KULeuven 

13,706 
61,984  

VITO Belgium @VITOBelgium 1,459 
IS Global @isglobal 4,133 
Joanneum Research @JOANNEUMRESEARCH 3,779 
City of Antwerp @stad.antwerpen 78,536 
Bike Citizens @BikeCitizens.net 13,004 
Soprintendenzo 
Speciale Roma 

@soprintendenzaspecialeroma 4,224 

Agència de Salut 
Pública de Barcelona 

@salutpublicabcn 780 

 
Network/multiplier FB account No of likes on 

page 

International 
Association of 
National Public Health 
Institutes 

@nationalpublichealthinstitutes 2,083 

vvsg @be.vvsg 2,227 
ICLEI World @ICLEIworld 1,739 
International 
Association of 
Emergency Managers 

@InternationalAssociationOfEmergencyManagers 4,423 

Italian Ministry of 
Culture and 
Environment 

@MIBACT 209,906 

European BIC 
Network 

@eubic 1,435 

Enterprise Europe 
Network (EEN) 

@EnterpriseEuropeNetworkEU 11,345 

Covenant of Mayors 
in the EU 

Covenant of Mayors in the EU 
 

4,203 

Assembly of 
European Regions 
(AER) 

@EuropeanRegions 3,416 

Official European 
Green Capital Award  

@EuropeanGreenCapitalAward 6,485 
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